LAUDATO SI’
ACTION PLAN




February 21, 2025

Laudato Si Action Plan Review Members,

I am excited to present to you on behalf of Gesu Parish and School, Detroit, our 2025 Laudato
Si Action Plan. This plan is a culmination of work for over a year that has engaged parishioners
and staff multiple times and builds on the great work to care for people and the planet that is
already being done here at Gesu. Our review used the synodal process we are in the first year of
practicing.

In my early days at Gesu, I was approached by a group of parishioners who represented a
variety of committees interested in creating a Laudato Si Action Plan for the parish. I was
supportive, understanding that this initiative has the potential to help bring the current four
Jesuit Apostolic Preferences to the forefront of thinking and action at Gesu. During our initial
meeting, I requested that the group think big and wide in the development of this plan.

The Gesu Laudato Si Advisory Committee formed as a committee of that original meeting and
has worked for over a year with the wider parish to create this plan. After reviewing sample
plans and noting the components to include in our plan, they determined a set of core
principles that would be used to guide the parish. In consultation with Ms. Maureen
Villanueva, our LSAP contact we focused more on our reflection and plan, and less on our
assessment, since response to Laudato Si began at Gesu in 2017. The committee worked to
accurately describe the richness of our community, from our location and history of care for
creation and social justice to our current welcome and mission statements. Activities tied to the
seven Laudato Si Focus Areas were collected with input from parish commission and
committee heads and organized to show strengths and gaps among them.

Based on this information and future aspirations, goals were identified along with several
objectives and specific actions that are planned to be completed or likely attainable in 2025.
These goals reflect the current work and interests in the parish; the needs of our community,
the city and region we call home, and additional opportunities the Gesu community would like
to explore to more fully to care for all of creation and facilitate the required conversion of heart
needed for these actions to be sustainable. For example, San Mateo Parish in Puerto Rico: a
parish that receives and cares for Haitian refugees who flee due to violence, land takeovers, and



the effects of climate change. We sent our first delegation there in February 2024 to begin
building a relationship with the parish.

This plan summarizes the great work that is already being done here while also giving the
parish direction and motivation to continue and evolve our efforts to best meet Pope Francis’
call to care for our common home and each other. The Parish Leadership Council agrees and
unanimously approved the plan for submission at the January 2025 meeting. The parish has
been further fueled to act by Pope Francis’ call for urgent action in his 2023 Papal Exhortation
Laudate Deum.

I, and the Laudato Si Advisory Committee, look forward to your feedback on our plans for this
year. Gesu hopes to be known as a Laudato Si parish.

Sincerely,

ey, B e By 70

Fr. Lorn Snow, SJ
Pastor
Gesu Catholic Church & School, Detroit



AN INTRODUCTION TO GESU: WHO WE ARE

Gesu is a Catholic faith community established by the Society of Jesus in 1922. We are
located in Northwest Detroit among the four neighborhoods of University District, Martin
Park, Bagley, and Fitzgerald. A Welcoming Community, we attract parishioners from at
least 25 zip codes in the Metro Detroit area beyond our physical neighborhood. Our
geographical location makes us part of the Rouge River and Detroit River watersheds,
which drains into a major source of fresh water—the Great Lakes watershed, so we are
becoming more mindful of our stewardship responsibility.

Gesu members describe ourselves as a prayerful community that delights in how our
music ministry deepens our prayer. We are multicultural, growing to be a Beloved
Community to one another, and reflect diverse ages, including both young families and
older parishioners; we tilt more toward older than younger. We have a broad set of skills
and falents given generously to more than 40 ministry committees. In the Spirit of James
1:22 we challenge ourselves to “...Be doers of the word and not hearers only, deluding
[ourselves],” Our pastoral leadership is deeply supportive, which enhances our work
together.

Gesu is not only a worshiping community, but also a school that ranges from Pre-K
through eighth grade. As a parish in the Archdiocese of Detroit, we happily partner
with another Jesuit parish, Sts. Peter and Paul, in what is named in the Archdiocese as a
family of parishes.

WHAT MOTIVATES US

Laudato Si: Care for our Common Home and the Laudato Si Action Platform moftivates
us and stimulates us to be more intentional about the seven goals of Laudato Si. We
have taken the goal description almost verbatim from the LSAP website and have
modestly adapted them to become statements of action. We seek to:

e Respond to the cry of the earth to protect our common home for the well-being
of all, as we equitably address the climate crisis, biodiversity loss, and ecological
sustainability.

e Respond to the cry of impoverished and underserved people to promote eco-
justice, aware that we are called to defend human life from conception to
death, and all forms of life on Earth.

¢ Incorporate ecological economics by acknowledging that the economy is a
sub-system of human society, which itself is embedded within the biosphere—our
common home.

e Adopt sustainable lifestyles grounded in the idea of sufficiency sobriety in the use
of resources and energy.



e Promote ecological education opportunities to enable re-thinking and re-
designing curricular and institutional reform in the spirit of integral ecology to
foster ecological awareness and transformative action.

¢ Embrace ecological spirituality that springs from a profound ecological
conversion and helps us to “discover God in all things”, both in the beauty of
creation and in the sighs of the sick and the groans of the afflicted, aware that
the life of the spirit is not dissociated from worldly realities.

e Promote community resilience and empowerment that envisages a synodal
journey of community engagement and participatory action at various levels.

Three Foundational Statements
Gesu will continue to move in this direction because of existing foundational statements
that guide our current action and capture the spirit of what motivates us to become a
Laudato Si parish. They include our:

e Mission Statement

e Welcoming Statement

e Description of who we are as a Laudato Si parish.

The parish community was highly engaged in the development of both the Mission
Statement and Welcoming Statement, and both are prominently displayed on banners
at Gesu.

This is our Mission Statement:

Gesu Detroit, a Catholic Community in the Jesuit tradition, is
committed to Welcoming, Praying and Praising, Enlightening,
and Serving, all for the Greater Glory of God. Ad Majorem Dei
Gloriam.

The process language of our mission statement—welcoming, praying, praising,
enlightening, and serving—provides a model with which we can check for the
thoroughness of our continuing development of a Laudato Si plan.



This is our Welcoming Statement

You are welcome at Gesu!

Just as Jesus welcomed all
who came to him,
Gesu Parish welcomes every person
to seek full participation
in our parish community,
and within the Body of Chriist.
We believe that all are worthy
of respect and love,
because all are created in
the image of God.

Our welcome is not limited by a person’s
age, sex, race, cultural background,
physical or mental health or ability,
sexual orientation, gender identity,

social or economic situation,
marital status, or faith background.

We do not seek to erase our differences.

Rather we lovingly embrace

the rich and unique dimensions
within each of us, as we strive

to grow together in holiness.

This is the wholeness of life.
Moving with as much understanding,
compassion, and humility as we can,

we journey together in a safe,
positive and nurturing environment,
beyond tolerance, toward mutual respect,
in grateful celebration of God’s creation.




Statement of Who We Are as a Laudato Si Parish

Our third foundational document is new and responds to a widely asked question at
Gesu: What is a Laudato Si parishe The Laudato Si Advisory Committee developed this
description through an iterative process; our engagement process of developing this
plan enables us to make this a more living statement.

Inspired by Pope Francis’ 2015 Encyclical on the climate, a
Laudato Si Parish targets the effects of irresponsible human
consumerism, waste and economic development that contributes
to global warming and destruction of our planet. This destruction
has been especially felt in marginalized communities causing
much human suffering. A Laudato Si Parish is one that commits to
care for the Earth, our common home, and all its living
beings, through a life that is sustainable and in solidarity with
impoverished and underserved people. The parish promises to
prayerfully and deliberately examine its use of all resources to
support this commitment, and the parishioners promise to try to live
more responsible and simpler personal and public lives. We, at
Gesu, are committed to formally becoming a Laudato Si parish. In
this effort we join parishes worldwide.

Additionally, we have mandates that motivate Gesu to respond to Laudato Si—

Catholic Social Teaching and Jesuit Universal Apostolic Preferences. We have a
significant cadre of parishioners for whom the principles of Catholic Social Teaching are
embedded in their hearts, and influential in their personal decision-making and
collective advocacy. As a Jesuit parish, we also are guided by the Jesuit Universal
Apostolic Preferences https://www.jesuits.global/uap/

1. Showing the way to God
2. Walking with the Excluded
3. Journeying with Youth

4. Caring for our Common Home


https://www.jesuits.global/uap/

BRIEF HISTORY and ASSESSMENT OF OUR ACTIVITY

Gesu's Green Team formed in 2017 as the action that followed the parish-wide small
group reading and discussion of Pope Francis’ encyclical, Care for our Common Home.

By 2019 their mission statement focused their work:
Creating a community which values God'’s creation and works

together to protect and restore its just order for all living things.

The Green Team began its work before the 2021 launch of the Laudato Si Action
Platform, an initiative of the Vatican Dicastery for Integral Human Development. The
Team built on the inspiration of Gloryland Garden, a Gesu ministry that developed a
garden for community members use. It was initiated in 2007 and has continued for 17
years. Community members have their own garden bed that uses water captured in a
jointly used cistern. The Green Team's early work was in ecological education,
investigation of solar potential, and ecological spirituality. Gesu celebrated its first
Season of Creation (SoC) in 2018. It continues annually and has grown as the Green
Team adds new parish ministry partners, such as the Gesu Book Club, Rosary Group,
and the Art Installation on parish grounds that attracts neighborhood walkers. It is a
major event celebrated from September 15t to October 4th that enacts the annual
theme.

By 2020, recognizing the interrelationship of water and energy usage, with Gesu
Elementary leading the way, a variety of rainwater capture, and energy-related
projects were completed, through garnering significant grants. Here's a brief list of
green infrastructure projects:

e native plant garden

demonstration rain garden that captures runoff from the church roof
e two major bioswales to capture school roof rainwater runoff

e downspout relocations for water permeation

e solar panel installation on the school roof

e new thermopane windows for the school

e reimagination and reconstruction of the school courtyard as a learning
center

In 2020 Gesu received a grant from Catholic Climate Covenant for public-facing
Signage to explain the bioswales. In 2021 Gesu received its first national recognition



from Interfaith Power and Light as the first place “Cool Congregations” Renewable
Role Model recipient.

Our journey toward formally working to become a Laudato Si parish had several
beginnings. In 2022 through collaboration with our family of parishes sister parish, Sts.
Peter & Paul, both parish Green Teams began to educate themselves about
becoming a Laudato Si parish, and Gesu Green Team members participated in a
variety of Laudato Si Action Platform webinars on each of the seven goals. This work
progressed in the context of pastoral leadership changes. In late Fall 2022 our new
pastor, Fr. Lorn Snow S.J., convened a series of informal meetings that included
representatives from existing Gesu ministries: Gloryland Community Garden, Gloryland
Neighborhood Development, Peace & Justice Committee, Green Team, and Gesu’s
Circle of Support for Strangers No Longer.

In January 2023 the Green Team approached the Parish Leadership Council
requesting long-term support for a process for Gesu to become a Laudato Si parish.
We received inspiring support and suggestions from the Parish Leadership Council to
proceed in the development of this plan.

One outcome was the development of a Laudato Si Advisory Committee whose initial
projects include the development of a parish-endorsed Laudato Si Plan and a
relationship with Puerto Rico’s San Mateo parish, a desperately poor parish which
serves migrating refugees from Haiti. It was through Catholic Extension that Gesu was
infroduced to San Mateo, whose pastor, Fr. Olin Pierre-Louis, is Haitian. Catholic
Extension supported the financing of a trip for our pastor and three parishioners to
enable them to understand and help communicate San Mateo’s needs. The Laudato
Si Advisory Committee is part of the Parish Life Commission which reports to the Parish
Leadership Council. The Laudato Si Writing Group, a subcommittee of the Advisory
Committee, drafted this application and led a review and revision process with all the
parish commission leaders and committee chairs before it was finally approved by the
Parish Leadership Council. The Laudato Si Advisory Committee and the Green Team
have a very close working relationship; three members of the Green Team are part of
the Laudato Si Writing Group.

Appendix A visually connects the seven Laudato Si Action Platform goals with both
completed projects and on-going work at Gesu. It provides a snapshot that
summarizes our parish self-assessment. We received recommended actions as a result
of completing the Laudato Si Action Platform assessment tool. As we plan for future
years we will incorporate feedback from that assessment tool.

REFLECTION ON ASSESSMENT & ACCOMPLISHMENTS

Reflection on this history highlights for us the value of the Season of Creation (SoC) as
an annual moment when individuals make personal pledges about their behavior. It is
becoming more embedded in liturgical celebration and creating opportunities for
action and education. We learned the power of individual pledges of behavioral
change at the conclusion of the 2022 SoC. With the participatory nature of the Art
Installation in 2023, we could see a change in individual parishioner engagement.



It also reveals the synergistic impact of partnering between the church and school. It
reinforces the reality that local, regional, and national stories about the Gesu parish
and school journeys toward integral human development makes other communities
interested in learning from us and that we have a responsibility to do as much as we
can to share the hurdles we have faced and what might be helpful to others. We are
seeing this year that the school cafeteria waste initiative is becoming a strong visual
incentive for other groups in the parish to think differently about how to host waste-free
or reduced-waste events. In addition, it was featured on a local TV news station, WDIV.

The process of self-assessment makes it clearer that both change of heart and
implementation of our plan into the generational life of the Gesu community can learn
from the long-standing practice of Gesu’s St. Vincent de Paul Society (1937—present;
87 years) and the Peace & Justice committee’s advocacy work of Bread for the World
(mid 1980s—present; 40 years). Both groups have negotiated changes in project
champions and necessary social and political adaptations.

Analyzing Appendix A, our table of activity from 2017-2024, enables us to see obvious
places for new and more mindful action: ecological economics and adoption of
sustainable lifestyles. In evaluating an early draft of this plan document, a parishioner
reminds us of the challenge:

“...I bump on the word "simple" (from the phrase about
members of these parishes living "a life that is simple...") for a couple
reasons. First, | think ... we're called to a life that is COMPLEX, to
develop a consciousness in the image of God, to engage the most
complicated issues of our time, to use our own critical thinking and
our own experiences and observations of the world to discern the
best way to build the kihgdom. Second, I'm not sure it's an accurate
term. Most members of U.S. Laudato Si parishes drive cars, use lots of
uftilities, and benefit materially (cheap food and gas and fast fashion
prices, etc.) from the exploitation of the Earth's resources. | don't
know that we've earned the right to claim we're living simply! |
wonder if language on the lines of 'we fry to live simpler and more
responsible lives' or something like that would work?”

Having baseline information from our energy audit enables us to set goals that will
enable more parish oversight info the changes we can make collectively and
individually. It also shines a light on the significance of written standards that can be
tested over time and survive through changes in pastoral leadership and staff. We
anticipate that actions we aspire to, such as a more comprehensive zero waste
initiative and cleaner energy usage, can strengthen both our individual and collective
efforts. This reflection also highlights the possibilities of the moment of change we are
in, as we learn how to become a parish within a family and how to use a synodal
approach to discern our collective actions.

Beginning in 2024, Gesu's new leadership structure incorporates a synodal process that
is being fleshed out with experience. The various committees and ministries have been
organized into five major commissions: Worship, Outreach, Parish Life, Faith Formation/



Spirituality and Administration. The chairs of these groups report to the larger assembly
at the end of each monthly leadership meeting and that information is consolidated
for the Parish Leadership Council. A proviso: the synodal process is in its first year and
there have been learning hurdles. It promises to be likely to improve the general
perception of our historical weakness in parish-wide communication. It also facilitates
problem-solving and discernment. The Laudato Si Advisory Committee is committed to
developing an enduring engagement process with parishioners.

GESU'S PLAN

The Laudato Si Advisory Committee spearheaded the development of this plan and will
shepherd its implementation. The committee consists of an Advisory Board and a
Writing Subcommittee drawn from the membership of the Advisory Board. When the
committee began its work together, they arficulated a set of core principles to guide
the Laudato Si Committee and the parish plan that would emerge:

e God created a world that is extraordinary in its glory and more than sufficient to
support His entire creation.

e We recognize and honor the infrinsic value of all of creation and cherish our
interdependency with all of creation.

e Loving God's creation is a way that ensures that all of God’s people receive the
life, distribution of goods and support necessary to not only sustain life but to
sustain quality of life.

e All God's people and especially the youth need to be encouraged through
education and involvement to the absolute wonder of what God has created
for all His people as well as how best to share so that everyone can benefit from
God'’s gifts.

e We have aresponsibility to expose an attempt to rectify the destruction of God'’s
creation by corporate and individual greed so that all can experience the
wonder and glory of our Great Creator.

e Listening to what God is telling us through thoughtful prayer and discernment
must accompany all action to renew, distribute, preserve and help rebuild this
great earth for the glory of God and all His creation.

Our more mindful and goal-oriented plan will begin in 2025. Since Gesu parishioners are
learning how to employ a more synodal decision-making process that will ultimately
impact parish planning, the Laudato Si Advisory Committee chose to identify new
actions we knew were responsive to Laudato Si goals that committees were in the early
stage of brainstorming. Some of the actions were also identified in the commission and
committee chairs’ review of this application’s reflection and assessment sections. Our
synodal process is allowing us to see how committees are thinking about their work on
behalf of Gesu.



We learned that thinking more deeply about these actions helped us to see
relationships that supported Laudato Si goals, but we needed to express these goals in
a way that helped more parishioners understand how those specific actions created
some synergies with other activities. We have tried to do that by identifying actions that
are tied to a specific objective that supports an overall goal. As aresult, we have
identified seven goals, some with multiple objectives, for our 2025 Laudato Si activity.

We have learned that a person who is particularly passionate about an action is very
helpful to implementing what we know we want to do. That person is not necessarily a
leader of a committee or commission, rather they are the thinkers and planners who
steer us when we might become distracted by other activities. Gesu is a very active
parish, and we've seen that person, whom we call a project champion, makes a
difference in implementing what we say we want. While that language will continue to
be used, we've learned that the term ‘project champion’ isn't clear to many
parishioners. As a result, at the recommendation of the Parish Leadership Council we're
also using the term ‘owner’ to make clear who is expected to lead the ccomplishment
of the work.

We know that planning is an on-going process that we expect will lead to changes that
we can measure. For example, we have solar panels that we know can produce
about 17% of our energy needs. But we are just beginning to lower our energy use and
are learning how to measure those changes. Since we are in a learning process, we
expect that we will become adept at identifying meaningful measures as we learn and
experiment. Because of that we have decided to identify key performance indicators
(KPI) for the 2025 actions to help us see progress we are collectively making.

What follows are the seven goals, the objectives that support them, and the actions we
will undertake in 2025 to achieve our desired goals. In Appendix B, these goals,
objectives and actions include more detail about which commissions and committees
will work to achieve the objective and the performance indicators that will enable the
parish to identify progress on the goals.

Goal #1: We will source all supplies and services responsibly and locally when possible.

Objective 1: Raise awareness of ecological economics and opportunities for individuals and
families

Action

1. Action towards Ecological Economics LS Goal, likely to be focused on personal investing

Objective 2: Develop internal policies that support responsible and local sourcing

Actions

1. Propose a process to formalize a parish purchasing policy

2. Propose a process to formalize a parish confractor policy to hire local, minority, women,
and other minority businesses when possible




Goal #2: We will protect the Detroit and Rouge River and Great Lakes watersheds
Objective 1: Update the parking lots to reduce stormwater runoff

Action

1. Plant native plants to help water infilfration in the newly constructed bioswales/rain
gardens

Objective 2: Educate others about the importance of stormwater management in protecting
our watershed.

Actions

1. Create educational signage for the parking lot.

2. Share the parking lot project via the Bioneers tour and other tours of the space

Objective 3: Advocate for fixtures and amenities that reduce water use throughout the
campus

Actions

1. Advocate for water-reducing fixtures such as aerated faucets in the senior housing
project

2. Maintain pollinator (bee) Lawn

Objective 1: Implement recycling

Action

1. Add a phased-in recycling service for parish buildings.

2. Provide education on how to recycle and its importance.

Objective 2: Become a plastic-free campus

Actions

1. Infroduce beverage dispensers and related supplies for parish meeting use

2. Develop recommendations for greening funeral luncheons, events and meetings at
parish facilities.

Objective 3: Continue the school food composting program

Actions

1. Continue Share Tables and food scrap collection in cafeteria

2. Continue education on composting

Goal #4: Embed ecological awareness and sustainability in parish decision making
and everyday practice.

Objective 1: Educate and provide opportunities for key decision makers to have an
ecological conversion

Actions

1. Continue to advocate for sustainable solutions for campus projects, including the senior
housing project and building and greenspace maintenance.

2. Staff education: Incorporation of the EPA Energy STAR Action Workbook for
Congregations in Parish Planning and Communication

3. Incorporate opportunities within special liturgies to reflect on Gesu’s Laudato Si Action
Plan application in order to deepen commitment.
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Objective 2: Develop internal policies that support responsible and local sourcing.
Actions

1. Propose formalization of a parish purchasing policy

2. Propose formalization of a parish contractor policy to hire local, minority, women, and

other minority businesses when possible

Goal #5 Provide leadership in the community in adopting principles of Laudato Si.

Objective 1: Educate and provide opportunities for community members to learn about the
work at Gesu

Actions
1. Provide a tour for the Bioneers and other community partners
2. Planning participation for the 2025 National Jesuit Ecology Conference
3. Continue to celebrate the Season of Creation with the Interfaith Climate Justice Initiative
4. Educate and advocate for signing the Fossil Fuel Non-Proliferation Treaty petition
championed by Catholic Climate Covenant

Goal #6: Reduce energy use and use energy from renewable sources

Objective 1: Reduce energy use throughout the campus

Actions
1. Staff Education: Incorporation of the EPA Energy STAR Action Workbook for
Congregations into Parish Planning and Communication
2. Complete energy reporting as required by the City of Detroit
3. Implement additional strategies outlined in the energy audit completed by MSU
4. Advocate for weatherization and energy efficient building envelopes in the senior
housing project
Objective 2: Use energy from renewable sources.

Actions
1. Maintain solar panels on the school roof
2. Look for grants and other funding opportunities for renewable energy sources
3. Implement Electric Vehicle chargers in the parking lot

Those most affected by climate change
Objective 1: Assist San Mateo Parish as an example of supporting those who are most
impacted by the effects of climate change

Actions |

1. Send delegation of Gesu parishioners to assist in Fr. Olin’s preferred project at San Mateo
2. Continue regular fundraisers to raise funds for San Mateo
3. Continue 'Haiti boxes' collection for San Mateo
4. Share experiences from the frip with the parish

Objective 2. Continue to assist the poor and underserved in Detroit and surrounding
communities

Actions
1. Continue annual opportunities such as Crossroads Soup Kitchen, Pope Francis Center
supplies drive, Freedom House supplies drive, Homelessness Awareness Week activities, and
other oufreach activities
2. Continue St. Vincent dePaul services
3. Continue to purchase additional homes in the Gesu area for rehabilitation for new




homeowners.

4. Continue migrant & refuge support and advocacy, led by Gesu's Circle of Support.

SPREADSHEET TOOL TO PLAN AND EVALUATE

This summarized goal table has been adapted from a series of planning spreadsheets in
Appendix B that enable Gesu commissions and committees to analyze activity around
a particular 2025 goal. For example, we can see that most of our activities will support
our goal of embedding ecological awareness in parish decision-making and everyday
practice. We can also see that the work toward this goal will be spread among many
committees at Gesu. We have been able to witness the growth in awareness of our
annual month-long celebration of the Season of Creation. From that experience we
will work to deepen our ecological spirituality through special liturgies throughout 2025
that will be set within the context of specific feasts such as the 800th Anniversary of the
Canticle of Creation, our annual Novena of Grace, and the 10t Anniversary of the
publication of Laudato Si: Care for Our Common Home.

Another view of these activities focuses on Laudato Si goals. Since Gesu has an
expressed desire o be more intentional about the seven goals of Laudato Si, we can
see that 2025 actions cluster around the Laudato Si goals of ecological education and
sustainable lifestyles. It also enables us to see action toward developing a goal we
knew we were weak on—ecological economics. Because of another spreadsheet on
Laudato Si actions already completed or underway at Gesu—Appendix A, we knew
that the goal with the least action at Gesu was ecological economics.

The spreadsheet tool also enables an examination of which committees are most
engaged. That can help our commitment to becoming a Laudato Si parish in several
ways, such as recognizing where human effort may be stretched too thin and would
welcome other support. It also helps us see the power of committee partnerships in
implementing actions that contribute to our desired goals.

Note that Appendix B has three identified tabs included.

Summary

Since 2016-2017 Gesu Parish and School have been actively and deliberately
establishing and implementing goals, objectives, and especially actions that address
Laudato Si Action Platform goals. With the initiation of the Laudato Si Action Platform
our goals broadened beyond our early commitment to green infrastructure that would
reduce our energy use and reduce our campus impact on our local watershed. Care
for our Common Home at Gesu is an ongoing part of the life and ministry of the School
and Parish. This application is both a summary of what has accomplished thus far, and
a plan for how Gesu will continue its efforts to sustain our earth and its people.

With the decision as a parish to apply for Laudato Si status we are both broadening our
goals and developing a method to track progress on annual goals. We continue to
engage parish membership, and there are observable, positive indicators that parish
support for LS is expanding and taking root in all areas of parish life. The metrics that will
be used will be designed to focus on action toward accomplishment. As Pope Francis
emphasized in Laudate Deum: "Finally, we can add that the Covid-19 pandemic
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brought out the close relation of human life with that of other living beings and with the
natural environment. But in a special way, it confirmed that what happens in one part
of the world has repercussions on the entire planet. This allows me to reiterate two
convictions that | repeat over and over again: “Everything is connected” and “No one

is saved alone”." (#19)
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Gesu Laudato Si Action Plan Application APPENDIX A

. - e Project "
Initial year Gesu Existing Activity Champions Laudato Si Goal
Incorporate N Promofe Embrace Promo'g
Respond to the |Respond to the cry ecological Adop’ sustainable ecologl.cul o community
cry of the earth of the poor economics lifestyles or spirituality and
opportunities empowerment
1984- on- |Bread for the World legislative letter
going |support Peace & Justice X X
2007 Gloryland Community Garden Christian Service: X X
Parish-WideHome-based é-week Faith Formation/
2016 Reading & Discussion of Laudato Si Spirituality X X
2017 Water Justice Workshop Green Team X X X
2018 Native plant garden Green Team X X
2018 Solar Power Video Gesu Students X
School + Green
2018 Solar panels on school roof Team X X
Demonstration rain garden to mitigate
2018 church roof water overflow Green Team X
Inatasliation of 5 water cisterns in
2019 school courtyard X X
2019 Vineyard mitigation & restoration Green Team X X
National Wildlife Federation Sacred
2019 |Grounds Recognition Green Team X X
Construction of 2 bioswales capture
2020 school water runoff X X
Phase 1: parking lot improvements +
2020 french drain fo improve water infiltration X X
Polycarbonate Sign: 3" x 4' Visual Catholic
2020 Centerpiece Climate X X
Workshop: 4 Pt Series: Race, Climate, Beloved
2020 Water & Bible Workshop Community X X X
Gesu "Solar Stories” Video & School Staff  +
2020 |Presentations Green Team X
Beloved
Presentation: MLK Commemoration: Community +
2022 Landrum on 48217--MI most polluted Green Team X X X X
Tour & Workshop Southest Mi Green Team +
2022 Sustainability Educ Inst School Students X X
School Staff +
2022 Tour: Midwest & International Jesuits Green Team X X
2022 Ecological Examen Green Team X
Green Team,
School + Parish
2023 Gesu Buildings (4) Energy Audit Staff X X X
Presentatfion: MLK Commemoration: Beloved
Berry-Daniels on Detroiters for Env Community +
2023 Justice Green Team X X X X
Gesu
Reimagination of Outdoor School Schoo+School
Courtyard Learning Center: GIS Water | Volunteer
2023 Capture + Native Planting Groups X X
Faith Formation/
Spirituality +
Laudato Si
2023 Lenten Stations of the Cross Com. X
Pollinator lawn demonstration Green Team &
2024 installation Parish Staff X X X X
Initiation of advocacy campaigns:
postcards to Detroit mayor,Catholic
Climate Covenant legislative letter Gteen Team,
2017- on- [support, Detroit City Council video Parish Staff,
going |education School Staff X X X
Peace & Justice
+ Gloryland
2017- Gloryland Housing (3 renovated homes; |Neighborhood
ongoing |1 in process) Dev't Corp. X X X
2018-
annual |Season of Creation programming Green Team X
2018- on- [Launch of bi-monthly bulletin board
going |topics in Church Social Area Green Team X
2018-on- [Greening weekly "Coffee & Donuts Parish Life  +
going |Social' Green Team X X X
2019-20 |586 new energy efficient windows School Staff X X
Peace & Justice
2020- Annual Season of Creation Book Book Group +
annual | Discussion Green Team X X X X
2019-- |Earth Day programming Green Team X
2021- on- Green Team +
going |Tours: Great Lakes Bioneers Conference [School X X
2022- on- School Staff &
going Classroom Recycling Students X




Gesu Laudato Si Action Plan Application APPENDIX A

. - e Project "
Initial year Gesu Existing Activity Champions Laudato Si Goal
R Incorporate N Promo.ie Embrace Promo'g
espond to the |Respond to the cry ecological Adop’ sustainable ecologl.cul o community
cry of the earth of the poor economics lifestyles or spirituality and
opportunities empowerment
2022- on- |Parking Lots Reconstruction to
going [remediate stormwater overflow Parish staff X X
Parish Staff +
Senior Housing
Planning & Legislative Permitting Process | Advisory Board
for Senior Mixed Income Housing + Non-profit
2023- |Project Dev't Co X X
2023- on- [ Cafeteria Lunch Food Waste School Staff &
going |Reduction Students X X
Strangers No
Longer (SNL)
Circle of
2023-on |Establishment of San Mateo Puerto Rico [Support +
going  |Relationship through Catholic Extension [Laudato Si Com X X X
2023- Parish Staff +
ongoing [Energy Audit Implementation Projects Finance Com X X X
2024- on- Parish Staff *
going |Eliminate pesticide use on lawns Green Team
on-going [Serving af Soup Kitchens Christian Service: X
on-going |Christmas Giving Tree Christian Service X
Assembling Toilefry Kits for Homeless
on-going |Outreach Christian Service X X
Rental assistance-when funds are
available-utility assistance with funds St. Vincent de
on-going |from the government Paul X X
Strangers No
Longer Circle of
on-going [Sponsorship of a Family Seeking Refuge [Support X
Strangers No
Longer Circle of
on-going |Legislative Lobbying on Migratiosn Issues|Support X X X
on-going |Green Stormwater Infrastructure X X
On-going |School Zero Waste Initiative X
Exterior Gardens & Lawn Signage Green Team X

on-going




Appendix B Tab 1 Summary View
Goals, Objectives, Actions, Project Champions, & Key Performance Indicators for 2025

Actions

Project Champions

KPIs

1. Action towards Ecological Economics LS Goal, likely to be
focused on personal investing

Laudato Si Committee

Initial planning meeting with co-
director of Faithinvest

Actions Project Champions KPIs
1. Propose process to formalize a parish purchasing policy. Administration Commission Agenda item
2. Propose process to formalize a parish contractor policy to
hire local, minority, women, and other minority businesses
when possible. Administration Commission Agenda Item

Goal #2: We will protect the Rouge River and Great Lakes watersheds.

Actions

Project Champions

KPIs

1. Plant native plants to help water infiltration

Actions

Staff, Green Team

Project Champions

Secure desired native plants

KPIs

1. Create educational signage for the parking lot

Green Team

Agenda item for subcommittee
grant development

2. Share the parking lot project via the Bioneers tour and other
tours of the space

Actions

Green Team

Project Champions

Documentation of communication that
leads dates for requested tours.

KPIs

1. Advocate for water-reducing fixtures such as aerated
faucets in the senior housing project

Parish Staff, Gesu Housing Advisory
Board, Green Team

Phase 2: Apply to the State of Ml for
tax credits for the Senior Mixed
Income Housing project

2. Maintain pollinator (bee) lawn

Parish Staff + Green Team

Completion of scheduled maintenang

Actions

Project Champions

KPIs

1. Add a phased-in recycling service for the school

School & Parish Admin

Development of a plan

2. Provide education on how to recycle and its importance

Actions

School Staff, Green Team

Project Champions

KPIs

1. Introduce beverage dispensers & related supplies for parish
meeting use

Leisure Group+Parish Staff Liaison

Development of written resource for
committees

2. Develop recommendations for greening funeral luncheons

Actions

Green Team + Parish Staff Liaison

Project Champions

Polish and circulate current drafted
recommendations

KPIs

1. Continue share tables and food scrap collection in the
cafeteria

School Staff

Measured reduction of food waste

2. Continue education on composting

School Staff

Measured reduction of garbage bags




Appendix B Tab 1 Summary View
Goals, Objectives, Actions, Project Champions, & Key Performance Indicators for 2025

Goal #4: Embed ecological awareness and sustainability in parish decision making and everyday practice

Objective 1: Educate and provide opportunities for key decision makers to have an ecological conversion

Actions

Project Champions

KPIs

1. Continue to advocate for sustainable solutions for campus
projects, including the senior housing project and building and
greenspace maintenance

Gesu Housing Advisory Board, Green
Team, Laudato Si committee, Parish and
School Staff

Phase 2: Apply to the State of Ml for
tax credits for the Senior Mixed
Income Housing project

2. Staff education: Incorporation of the EPA Energy STAR
Action Workbook for Congregations in Parish Planning and
Communication

Green Team, Parish Staff

Development of a protocol by 8-1-
25

3. Incorporate opportunities within special liturgies to reflect
on Gesu's Laudato Si Action Plan application in order to
deepen commitment

Parish Staff, Laudato Si Committee

Implementation of 3-4 liturgical
celebrations

Objective 2: Develop internal policies that support responsible and local s

ourcing

Actions

Project Champions

KPIs

1. Propose formalization of a parish purchasing policy Administration Commission Agenda Item
2.Propose formalization of a parish contractor policy to hire
local, minority, women, and other minority businesses when
possible Administration Commission Agenda ltem

Goal #5: Provide leadership in the community in adopting principles of Laudato Si and recommending

actions at the parish, neighborhood, and city levels.

Objective 1: Educate and provide opportunities for community members to learn about the work at Gesu

Actions

Project Champions

KPIs

1. Provide a tour for the Bioneers and other community
partners

Green Team, School Staff

Documentation of communication that
leads dates for requested tours.

2. Planning participation for the 2025 National Jesuit Ecology
Conference

Laudato Si Com + Parish Staff

Regular attendance at planning
meetings

3. Continue to celebrate annual Season of Creation with the
Interfaith Climate Justice Coalition

Green Team + Parish Staff

Planning process for 2025 begins in
July.

4. Educate and advocate for signing the Fossil Fuel Non-
Proliferation petition championed by Catholic Climate
Covenant

In discussion phase between
committees; lead to be determined

Idea scheduled for committee
assignment in Leadership Council

Goal #6: Reduce energy use and use energy from renewable sources

Objective 1: Reduce energy use throughout the campus

Actions

Project Champions

KPls

1. Staff Education: Incorporation of the EPA EnergySTAR
Action Workbook for Congregations into Parish Planning and
Communication

Parish Staff + Green Team

Development of a protocol by 8-1-
25

2. Complete energy reporting as required by the City

Parish Staff

Report timeline developed

3. Implement additional strategies outlined in the energy audit
completed by MSU

Parish Staff + Administration Com

Identification of priorities list

4. Advocate for weatherization and energy efficient building
envelopes in the senior housing project

Parish Staff, Gesu Housing Advisory
Board, Green Team

Phase 2: Apply to the State of Ml for
tax credits for the Senior Mixed
Income Housing project




Appendix B Tab 1 Summary View
Goals, Objectives, Actions, Project Champions, & Key Performance Indicators for 2025

Objective 2: Use energy from renewable sources

Actions

Project Champions

KPls

1. Maintain solar panels on the school roof

School Staff

Maintenance schedule

2. Seek grants and other funding opportunities for renewable
energy sources

Parish and School Staff, Green Team

Joint sub-committee development

3. Implement Electric Vehicle chargers in the parking lot

Parish and School Staff

Goal #7: Continue to assist impoverished and underserved people and those most affected
by climate change

Objective 1: Assist San Mateo Parish as an example of supporting those who are most impacted by the effects of climate change

Actions

Project Champions

KPls

1. Send delegation of Gesu parishioners to San Mateo

Parish Staff

2. Continue regular fundraisers to raise funds for San Mateo

Laudato Si Committee for 2025

3. Continue 'Haiti boxes' for San Mateo

Laudato Si Committee for 2025

Distribution of collection boxes to pa

4. Share experiences from in-person work with San Mateo
with the parish

Parish Staff + Laudato Si Com

Objective 2: Continue to assist the poor and underserved in Detroit and surrounding communities

Actions

Project Champions

KPIs

1. Continue annual events such as Crossroads Soup Kitchen,
Pope Francis supplies drive, Freedom House supplies drive,
Homelessness Awareness Week activities, and other outreach
events

Outreach Commission, Christian Service
Committee

Routine scheduled Gesu Update
publiciity

2. Continue St. Vincent de Paul services

St. Vincent de Paul Society

Routine committee planning

3. Continue to purchase new homes for rehabilitation in the
Gesu area for new homeowners

Gloryland Housing Development
Corporaton

Reports to parish on progress and
needs

4. Continue migrant & refugee support and advocacy

Gesu Circle of Support of Strangers No
Longer

Reports to parish on progress and
needs




Appendix B: Tab 2 Analysis View of Gesu Actions that Support Gesu Goals in Year 1 (2025)

Actions

1. Action towards Ecological Economics LS Goal, likely to be

Goal #1: We will source all
supplies and services
responsibly and locally
when possible

Goal #2: We will protect Goal #3: We will be a

zero waste campus

the Rouge River and
Great Lakes watersheds.

Goal #4: Embed
ecological awareness
and sustainability in
parish decision making
and everyday practice

Goal #5: Provide
leadership in the
community in
adopting principles
of Laudato Si at
parish,
neighborhood and
city levels

Goal #6: Reduce
energy use and use
energy from
renewable sources

Goal #7: Continue
to assist the poor
and underserved
and those most
affected by climate
change

Project Champions

focused on personal investing X X X Laudato Si Committee
1. Propose process to create a parish purchasing policy X X X Administration Commission
2. Propose process to create a parish contractor policy to hire
local, minority, women, and other minority businesses when
possible X X X Administration Commission
1. Plant native plants to help water infiltration X X School Staff, Green Team
1. Create educational signage for the parking lot X X Green Team
2. Share the parking lot project via the Bioneers tour and other
tours of the space X X Green Team

Parish Staff, Gesu Housing
1. Advocate for water-reducing fixtures such as aerated Advisory Board, Green
faucets in the senior housing project X X X Team
2. Maintainpolinator (bee) lawn X X Green Team

School Admin, School Board
1. Add a phased-in recycling service for parish buildings X X of Trustees
2. Provide education on how to recycle and its importance X X School Staff, Green Team
1. Introduce beverage dispensers and related supplies for
parish meeting use X X Leisure Group, Parish Staff
2. Develop recommendations for greening funeral luncheons X X Green Team
1. Continue share tables and food scrap collection in the
cafeteria X X School Staff
2. Continue education on composting X X School Staff

Gesu Housing Advisory
1. Continue to advocate for sustainable solutions for campus Board, Green Team,
projects, including the senior housing project and building and Laudato Si committee,
greenspace maintenance X X X Parish and School Staff
2. Staff education: Incorporation of the EPA Energy STAR
Action Workbook for Congregations in Parish Planning and
Communication X X Green Team, Parish Staff
1. Provide a tour for the Bioneers and other community
partners X Green Team, Parish Staff
2. Planning participation for the 2025 National Jesuit Ecology
Conference X Green Team, Parish Staff
3. Continue to celebrate the Season of Creation. X X X X X
Incorporate opportunities within special liturgies to reflect on
Gesu's Laudato Si Action Plan application in order to deepen
commitment X X Parish Staff




Appendix B: Tab 2 Analysis View of Gesu Actions that Support Gesu Goals in Year 1 (2025)

Actions

Goal #1: We will source all

. ! Goal #2: We will protect
supplies and services

the Rouge River and
Great Lakes watersheds.

responsibly and locally
when possible

1. Staff Education: Incorporation of the EPA EnergySTAR
Action Workbook for Congregations into Parish Planning and

Goal #3: We will be a
zero waste campus

Goal #4: Embed
ecological awareness
and sustainability in
parish decision making
and everyday practice

Goal #5: Provide
leadership in the
community in
adopting principles
of Laudato Si at
parish,
neighborhood and
city levels

Goal #6: Reduce
energy use and use
energy from
renewable sources

Goal #7: Continue
to assist the poor
and underserved
and those most
affected by climate
change

Project Champions

Parish Staff & Laudato Si

Communication X Committee
2. Complete energy reporting as required by the City X X Parish Staff
Parish Staff, Gesu Housing
3. Implement additional strategies outlined in the energy audit Advisory Board, Green
completed by MSU X X X Team
4. Advocate for weatherization and energy efficient building
envelopes in the senior housing project X X School Staff
Parish and School Staff,
1. Maintain solar panels on the school roof X Green Team
2. Seek grants and other funding opportunities for renewable
energy sources X X Parish and School Staff
3. Implement Electric Vehicle chargers in the parking lot. X X Parish Staff
1. Send delegation of Gesu parishioners to assist Fr. Olin's
preferred project at San Mateo X X Laudato Si Committee
2. Continue regular fundraisers to raise funds for San Mateo X X Laudato Si Committee
Parish Staff and Laudato Si
3. Continue Haiti boxes for San Mateo X X Committee
4. Share in-person work with San Mateo with the parish X X Christian Service Commissio
1. Continue annual events such as Crossroads Soup Kitchen,
Pope Francis supplies drive, Freedom House supplies drive, Outreach Commission,
Homelessness Awareness Week activities, and other outreach Christian Service
events X X Commission
2. Continue St. Vincent de Paul services X X St. Vincent de Paul Society
3. Continue to purchase additional homes for rehabilitation in Gloryland Housing
the Gesu area for new homeowners X X Development Corporaton

4. Continue migrant & refugee support and advocacy

Gesu Circle of Support of
Strangers No Longer




Gesu Goals & Objectives for 2025 Laudato Si Goals

Voice of . . . . . .
S Community | Voice of the | Ecological Community Sustainable Ecological
People Outreach Earth Education Empowerment Lifestyles Economics
Goal #1: We will source all supplies and services responsibly X X X X
and locally when possible
Objective 1: Raise awareness of ecological economics and X
opportunities for individuals and families
Objective 2: Develop internal policies that support X X X

responsible and local sourcing
Goal #2: We will protect the Rouge River and Great Lakes

watersheds.

Objective 1: Update the parking lots to reduce stormwater X X X X X
runoff

Objective 2: Teach others about the importance of X X

stormwater management in protecting our watershed

Objective 3: Advocate for fixtures and amenities that reduce X X X

water use throughout the campus

Objectlve 1: Implement recycling X X X

Objective 2: Become a plastic-free campus X X X X
Objective 3: Continue the school composting program X X X X
Goal #4: Embed ecological awareness and sustainability in X X X X X
parish decision making and everyday practice

Objective 1: Educate and provide opportunities for key X X X
decision makers to have an ecological conversion

Objective 2: Develop internal policies that support X X X X

responsible and local sourcing
Objective 3: Incorporate opportunities within special
liturgies to reflect on Gesu's Laudato Si Action Plan X X
application in order to deepen commitment

Goal #5: Provide leadership in the community in adopting
principles of Laudato Si at parish, neighborhood and city
levels.

Objective 1: Educate and provide opportunities for
community members to learn about the work at Gesu
Goal #6: Reduce energy use and use energy from renewable

sources

Objective 1: Reduce energy use throughout the campus X X X
Objective 2: Use energy from renewable sources

Goal #7: Continue to assist the poor and underserved and

Objective 1: Assist San Mateo Parish as an example of
supporting those who are most impacted by the effects of X X X X
climate change

Objective 2: Continue to assist impoverished and
underserved people in Detroit and surrounding communities
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